Time start: 8:10
In attendance: Gary, Brian, Elizabeth, Matt, TJ, Will, Andrew

Agenda:

e \ote on Directors
Confirm registration prices
Confirm division sizes and number of teams
Discuss Revs and travel ball relationship
Update on March Field status

Vote on Directors:
e Elizabeth will reach out to head/assistant coaches from NL last year and see who would
be interested
e Matt will reach out to Alex for communications, Mark Shire for player development, Joe
for Challenger Division
TJ and Will will be Juniors/Seniors Director
Steph Davey/Kate Cowperthwait will be Co-Directors of Fundraising

Registration Prices:
e $10 increase across the board, except for challenger*
e $15 discount if register 3 or more
e $15 non-resident fee
e $50 non-volunteer fee*
*Unanimous vote yes for changes.

Confirm number of teams per division for 2025:

e 12 Quickball

e 12 Modified Coach Pitch

e 10 Instructional - American League (was 8 teams in 2024)
e 8 Instructional - National League (was 10 teams in 2024)
e 8 Minors

e 10 AAA (was 8 teams in 2024)

e 10 Majors

Discuss Revs/travel ball relationship:
e If Revs use ESLL fields, players have to be East Side kids and East Side has to be the
priority, but the program is NOT under East Side
e Considerations about qualifying for travel vs. rec/districts
e Brian will write up role description

Update March Field status:
e Working on proposals for infiltration testing
e Reviewing survey images from drone
e Will come back with timing



New Team Parent Role:
e Take photos
e Set up post-game snack
e Get snack bar volunteers



